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INTRODUCTION



When you run a small 
business, there are 
MANY REASONS 
for insomnia. 
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This quick guide is designed to help you lead your small
business in the best ways possible, converting your
late-night worries into daytime business success.

COVER WORRY NO. 1: MONEY
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INTRODUCTION WORRY NO. 2: EXECUTION

Worry No. 1: MONEY
Do I have enough money to make payroll?

of operating expenses for a 
small business is SALARIES. 

EMPLOYEES ARE A BIG EXPENSE —

40-60%40-60%

When it comes down to it, you don’t want
to have to choose between paying the electric
bill and paying your top performers.

2007

SMALL-BUSINESS 
DEBT HAS INCREASED —

67%
2012

78%30%
fail after

2 YEARS

30%
fail after

2 YEARS

50%
fail after

5 YEARS

50%
fail after

5 YEARS

THE ODDS ARE TOUGH
FOR SMALL BUSINESSES.
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INTRODUCTION WORRY NO. 2: EXECUTION

Worry No. 2: EXECUTION
Can I execute on my strategy?
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ONLY 6% OF SMALL 
BUSINESSES IN THE U.S. 
HAVE DOUBLED SALES 
WITHIN FOUR YEARS, 
ACCORDING TO THE SBA.

in LOST FINANCIAL 
PERFORMANCE. 

37%37%

According to a Harvard Business 
Review study, companies only 
realize 63% of a strategy’s full value 
because of POOR PERFORMANCE. 

Where does the other 
37% go? Not into revenue 
or profit.

It’s hard for companies 
to grow, especially when they 
aren’t executing on strategy.

WORRY NO. 1: MONEY WORRY NO. 3: PEOPLE
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WORRY NO. 2: EXECUTION WANT TO SLEEP BETTER?

Worry No. 3: PEOPLE
Is my team working on the right things?

of the average workforce’s capacity is 
WASTED ON NON-PRODUCTIVE WORK, 
according to the Corporate Strategy Board.

50%
Your people make your company, but companies 
fail when people don’t have the right direction.

COMPANIES 
RATED WEAK.

3   53   5OUT
OF

Employees at 3 out of every 5 companies rated their 
organization WEAK AT EXECUTION because they are 
unable to translate strategy into day-to-day action, according 
to the Harvard Business Review.
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WORRY NO. 3: PEOPLE SET CLEAR GOALS

Want to sleep better?
Give your people the tools to unlock their full potential.

— ZAPPOS CEO TONY HSIEH

For me, my role is about unleashing 
what people already have inside 
them that is maybe suppressed in 
most work environments.” 

“

Actively manage your team’s 
goals and expectations.
If you’re not giving them the 
right feedback and development,
you can’t expect them to do
great things. Unlock the greatness
that already exists inside your
people with talent management
solutions from SuccessFactors.

SEE WHAT YOU CAN ACCOMPLISH WITH
SUCCESSFACTORS OVER THE NEXT FEW PAGES.
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WANT TO SLEEP BETTER? IMPROVE PERFORMANCE

Goals
Align your workforce with your strategy.

What’s the payoff? Imagine increasing 
per-employee revenue from

$100,000 TO $140,000.

Sounds good, right?
Performance and goals 
close the gap.

UP TO A 40% INCREASE

Employees need to know where to focus — both short
and long term. Ensure that your employees help the business
go farther and get there faster by aligning your company’s
goals to the work your people do every day.
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SET CLEAR GOALS GET RECRUITING AND COMPENSATION RIGHT

Performance
Get more productivity and better results from your people. If a 400-person company 

can get the right people 
working on the right things, 

37,200 more hours are 
dedicated to strategic work.     93 HOURS A YEAR 
x 400 EMPLOYEES  

= 37,200 HOURS 
      OF FOCUSED      STRATEGIC ACTIVITY That’s almost $900,000 a year 

in strategic time.
(Assumes an average salary of $50,000.)

Closing the gap between 
performance and execution 
leads to a 5.5% INCREASE in 
time spent on STRATEGIC 
PRIORITIES. For one person, 
that's more than 93 hours a 
year. For a company ... 

For a 400-person company that averages $150,000 in revenue 
per employee, a 5% increase in productivity would earn an 
extra $3 million in revenue.

Great performance means people are 
accomplishing goals and exceeding 
them. As your people understand what 
they need to do and how they are being 
measured, you will see engaged 
employees who are executing your 
business strategies. 
And having engaged 
employees who are 
focused on 
your business 
priorities will 
lead to 
profitability.

BUSINESSES THAT ALIGN STRATEGY WITH
PERFORMANCE GET:

14% INCREASE

PROJECT 
COMPLETION

5% INCREASE

PRODUCTIVITY

4.9% INCREASE

HIGH
PERFORMANCE
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IMPROVE PERFORMANCE ENCOURAGE LEARNING AND DEVELOPMENT

Recruiting and Compensation
Hire and retain the right people from the start.

15.2%

Companies that improve 
business execution 
experience a

If the cost of turnover is 

50% of annual salary, 

retaining 6 employees who 

earn $50,000 a year would 

TURNOVER %

10%

9%

8%

7%

40
EMPLOYEES

BEFORE BIZX AFTER BIZX

15.2% DECREASE

34
EMPLOYEES

DECREASE 
IN TURNOVER.

$150,000!
SAVE

In a 400-employee company, 

decreasing turnover from 10% to 8.5% 

is the difference between losing 

40 employees vs. 34 employees. 

Poor performers cost you time and money, reducing the 
productivity of your business. If you target the right 
people first, you’ll have high performers later.
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GET RECRUITING AND COMPENSATION RIGHT BRING HR DATA TOGETHER

Learning and Development
Help your people grow.

When you give an employee feedback and the right training, that person 
becomes a more profitable employee (and maybe a future leader).

45%.45%.

Companies that invest more than 
average in employee training 
OUTPERFORM THE MARKET BY

EVERYONE WANTS 
45% MORE 
GOOD STUFF, 
RIGHT?

The best way to get the benefits from your training programs is to 
focus on developing the right skills. You don’t have the time or
money to train people on skills that aren’t pivotal to your company.
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ENCOURAGE LEARNING AND DEVELOPMENT CONCLUSION: TURN STRATEGY INTO ACTION

Any successful talent strategy is built on a solid foundation of people data. 
You will know more about the people you have and the employees you need 
if you can collect all of your talent data in one place with payroll, benefits, 
and personal information.

With a next-generation core HR 
system, such as Employee 
Central, you get a user 
experience closer to today’s best 
consumer and social websites 
and not the clunky, old HRIS 
systems of the past. Employees 
and managers will actually want 
to use the system and keep 
information up to date.

Employee Central
Build a data foundation for your talent management.

  15

Reducing HR 

administrative 

work increases

HR EFFECTIVENESS 

25%
  15

Using manager 

dashboards improves   

HR EFFECTIVENESS 

19.6%

  15

Launching employee

self-service improves   

HR EFFECTIVENESS 

13.7%

  15

Implementing a single
HR system of record improves   

PLANNING FOR FUTURE
WORKFORCE NEEDS 
144%
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BRING HR DATA TOGETHER EXECUTE ON STRATEGY: SLEEP BETTER

Conclusion: TURN STRATEGY INTO ACTION
Run your business better and see bottom-line results.

Companies that close the gap between strategy and 
performance see the results on the bottom line with an 
average of 1% OF REVENUE ADDED BACK TO PROFIT.

FOR A $60 MILLION-PER-YEAR 
BUSINESS, 1% MEANS AN EXTRA 

$600,000 IN PROFIT!

You work hard to develop a great strategy for your company.
Help your people turn strategy into action and action into results. 
To make your strategy pay off, you need to link your talent programs 
to your business goals. The time and effort is worth it.



ABOUT SUCCESSFACTORS
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CONCLUSION: TURN STRATEGY INTO ACTION

Execute on Strategy: SLEEP BETTER
SuccessFactors knows small business better than anyone.

All it requires is a proactive effort from you as a business 
leader. Want to see your people make a big impact on your 
business, and want to have fewer sleepless nights? Call 
1-800-809-9920 or email smbsales@successfactors.com 
for more information about SME solutions.

YOUR TALENT STRATEGY CAN HAVE A 
BIG IMPACT ON YOUR SMALL BUSINESS.

SuccessFactors Business Execution Software helps small and midsize 
businesses see their people differently — and that changes everything. Now, 
as an SAP company, SuccessFactors is in a position to leverage SAP’s 
experience with more than 96,000 small and midsize businesses so our 
customers can do more in the cloud and amplify business results.
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EXECUTE ON STRATEGY: SLEEP BETTER
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SuccessFactors, an SAP company, is the leading provider of cloud-based 
Business Execution Software, which drives business alignment, 
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more than 60 industries. With approximately 15 million subscription seats 
globally, we strive to delight our customers by delivering innovative solutions, 
content and analytics, process expertise, and best practices insights. 
Today, we have more than 3,500 customers in more than 168 countries 
using our application suite in 35 languages.


